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WHY BiTQ

PROFESSIONAL
SERVICES?
BiTQ are changing the Professional
Services dynamic by combining
financial acumen, business insights
and enhanced data strategies. The
result leads to real time, accurate
financial assurance to executives
and boards as well as the tools that
aid and accelerate strategic executive
decision making.
Enabling insights for a better future
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HOW DOES BiTQ
PROFESSIONAL SERVICES HELP?

Business and Finance Strategy
The design and implementation of tailored,
industry specific organisational and financial
strategy and advice. A strategy includes a
comprehensive strategic plan, an appropriate
financial governance framework, effective
and efficient business and finance processes,
systems that suit the maturity of the organisation,
and an objective view on the capacity and
capability of resources within the organisation.

Financial Reporting, Budgeting
and Forecasting Automation
The ability to use well-formed financial data
and to play it back to stakeholders in an easily
digested format, using technology and real-time
dashboarding to assist in answering critical
business questions. Automation reduces the
need for human intervention, therefore de-risking
the reporting environment, maximising efficiency
and accelerating financial independence.

Financial Assessment and Sustainability

Finance Support and Assurance

Sustainability of a business has not been more
relevant than now. Buzzwords of recent times
include “Finance transformation”, “Recession
proof”, “Industry 4.0” – all these reflect how
quickly the world changes, how businesses
need to be agile and be able to adjust to change
instantaneously. Technology, machine learning,
AI and automation will be key to the sustainability
and existence of organisations in future.
Combining senior financial experience and a ‘best
of breed’ data strategy will not only future proof
an organisation, it will also enable executives
to draw insights from their data which was not
easily available or evident. Future proofing the
organisation goes hand in hand with mitigating
material risks.

Finance capacity, or capability, is often challenging
for organisations. We are well positioned to
provide highly skilled individuals to support a
short-term need, or provide a longer-term capability.
As experts in our field, with significant experience
serving some of the most prominent brands and
departments in Australia and globally, our team
is focussed on delivering solutions from C-suite
executives to analysts supporting a business’
financial function. This support is underpinned
by the assurance of our brand, and the experience
of our executives who lead these engagements.

Enabling insights for a better future

PROFESSIONAL
SERVICES

THE BiTQ WAY
BiTQ have a tried and tested methodology that
ensures we gain utmost clarity around your
challenges and needs before looking at bespoke
ways that can match each team and or organisation.

Evaluation

Implementation

Explore deeper
into your existing
finance function,
governance
processes, current
state analysis and
process overviews,
staffing capacity,
staffing capability
and the systems
in place.

Working with you to
implement the right
solution for your
needs, and testing
that the new solution
is achieving the
desired outcomes,
behaviours or
financial impacts.

Client
Workshop
Understanding
the business, the
finance function,
your people,
challenges and
opportunities.

Solution Design
Working with you
to design a detailed
roadmap to drive
the desired
outcomes, helping
future proof your
business and
minimise risks.
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WHAT BiTQ
PROFESSIONAL SERVICES DO?
Executive
finance support

Budgeting and forecasting

Executive support through
short-term secondment or
proven co-sourcing models.

Designing, developing or
benchmarking budgets and forecasts
to reflect the strategic intent of
stakeholders, including automation of
the function.

Financial assessment

Financial process reviews

Current state assessment
of a finance function,
incorporating decades of
experience to provide valuable
insights and transformation.

Assessment of specific
financial processes (e.g. P2P, O2C,
Assets etc), identifying possible
improvements, significant risks
or gaps in the process.

Management
reporting design
and automation
Designing, developing or
quality assuring management
reporting, including automation
of the function to de-risk
inaccurate reporting.

Financial statement
preparation
Preparation of Annual financial
statements or reports, or the
review / quality assurance review
of the financial statements.
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Strategic planning
Development of a sound finance
strategy to ensure sustainability
of an organisation.

Chart of accounts
design
Tailored and fit for purpose
chart of accounts structures,
which reflect the future state
of a sustainable business.

Internal audit and
control support
Support to the internal audit
function, to assess
the appropriateness of the
control environment, controls
processes and identification
of any material weaknesses
in the governance framework.

Accounting advice
Tactical finance
support
Finance support through
short-term secondment or
proven co-sourcing models.

Expenditure reviews
and benchmarking

Payroll investigations
and due diligence

Assessment of current
expenditures, benchmarking
against peers and competitors
and development of cost
cutting strategies.

An assessment of the current
payroll, focussed specifically on
the appropriateness of awards,
risks of duplicate employee,
or financial underpayment
(conduct) related issues.

Provision of technical
accounting advice on complex
transactions or situations, or
navigating new accounting
pronouncements in accordance
with IFRS or AASB requirements.

Audit readiness
Assisting finance teams
to get ready for the audit,
and liaising with the auditor
to ensure a smooth process
with no surprises.
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